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NOTICE OF MEETING 
Solano County Fair Association 

 

  Finance Committee Meeting  
 

to be held 

 
Tuesday, April 19, 2022, at 9:30 am 
The meeting will only be accessible via Zoom. 

 
Committee Members 

 
Valerie Williams, Chair  Manuel Angel  J.D. Miller Kelly Fletcher    
      

Time: April 19, 2022, at 9:30 am - The meeting will only be accessible via Zoom. 

 
In accordance with Governor Gavin Newsom’s March 12, 2020, Executive Order N-25-20, and AB 361, 
Solano County Fair Association Board Directors may attend this meeting telephonically without public 
notice of or access to their teleconference location. 
 
Log-in information including Meeting ID and Password will be available at the Solano County Fair 
Association website.  https://www.scfair.com/ 
 
Topic: SCFA Finance Committee 
 
Time: Tues, Apr 19, 2022 9:30 am 
 
Join Zoom Meeting 
 
https://us02web.zoom.us/j/89649809146?pwd=UGdCNnJvVWc1UjA1bVVCbER4UDFKUT09 
 
Meeting ID: 896 4980 9146 
 
Passcode: 593187 
 
Dial In: 669 900 9128 

Our Mission 
 
To ensure a positive experience for the public by providing a year-round multi-purpose venue that 
showcases and celebrates the wide variety of resources and activities to our diverse communities. 

https://www.scfair.com/
https://us02web.zoom.us/j/89649809146?pwd=UGdCNnJvVWc1UjA1bVVCbER4UDFKUT09
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Matters of Information. 
 
The Solano County Fair Association does not discriminate against persons with disabilities.  If you wish 
to attend this meeting and you will require assistance to participate, please call the Fair Association’s 
Administration Office at (707) 551-2000 at least 24 hours in advance of the meeting to make 
reasonable arrangements to ensure accessibility to this meeting. 
 
Non-confidential materials related to an item on this Agenda submitted to the Board after distribution 
of the agenda packet are available for public inspection at the Solano County Fair Association’s 
Administration Office, 900 Fairgrounds Drive, Vallejo, California or at the Solano County Government 
Center, 675 Texas Street, Fairfield, California.  These materials may also be viewed on the Solano 
County Fair Association’s website at www.scfair.org. 
 

* 
AGENDA 

Finance Committee Meeting 
Tuesday, April 19, 2022, 9:30 am 

 
1. CALL TO ORDER – (Presenter- Chair V. Williams)  

All matters noticed on this agenda, in any category, may be considered for action as listed.  Any 
items not so noticed may not be considered.  Items listed on this agenda may be considered in any 
order, at the discretion of the Chair. 

 
2. ROLL CALL 
 
3. CHANGES TO OR DELETIONS FROM THE AGENDA 
 
4. APPROVAL OF THE AGENDA 
 
5. PUBLIC COMMENT 

This is your opportunity to address the Board on a matter not listed on the Agenda, but it must be 
within the subject matter jurisdiction of the Board. Comments are limited to 3 minutes per speaker. 
 

6. REVIEW OF MINUTES OF FINANCE COMMITTEE MEETING– (Presenter- Chair V. Williams) – 5 
minutes 

 
a. SCFA Finance Committee Meeting of Tuesday, March 15, 2022  

 
ACTION: Discussion and possible approval of submitted minutes for the SCFA Finance 
Committee meeting of March 15, 2022. 



 

 
~ 3 of 3 ~ 

 

 
7. NEW BUSINESS 

1. Review of SCFA March 31, 2022, Financial Statements 
2. Discussion on Banking options for Non-Operational Funds 

a. SCFA’s Reserve Policy where should those funds go? 
3. SBA-EIDL Loan-discussion of paying off never used loan  

 
ACTION: Review of and action regarding recommendation to the Board regarding the March 31, 
2021, Financial Statements, Banking options for non-operational funds, and paying off the SBA-
EIDL loan. 

 
8. COMMITTEE MEMBERS’ COMMENTS ON NON-AGENDIZED ITEMS  
 
9. ADJOURNMENT  

 
 
Date of Notice: Friday, April 15, 2022 
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SOLANO COUNTY FAIR ASSOCIATION 

MINUTES FOR MEETING OF SCFA FINANCE COMMITTEE MEETING 
Tuesday,  

March 15 2022 
 

Minutes of the Solano County Fair Association’s Finance Committee Meeting held on March 15, 2022, at 9:30 
am. In accordance with Governor Gavin Newsom’s March 12, 2020, Executive Order N-25-20, and AB 361, 
Solano County Fair Association Board Directors and Committee members, attended this meeting telephonically 
with Chairperson Valerie Williams presiding. 
 

1. CALL TO ORDER – Chairperson Williams called the meeting to order at 9:38 am. 
 

2. ROLL CALL – COMMITTEE MEMBERS PRESENT:    

Valerie Williams, Chair (virtually), Manuel Angel, (virtually) Kelly Fletcher (virtually),  

DIRECTORS/COMMITTEE MEMBERS ABSENT:   J.D. Miller (excused) 

 
OTHERS PRESENT:  Mike Ioakimedes, ED / CEO (in-person); Stephen Hales, Operations Manager (in-
person); Jill Kant, Administrative Assistant (in-person), Magen Yambao, Solano County Senior 
Management Analyst (virtually) 

 
3. CHANGES OR DELETIONS FROM THE AGENDA:  ED Ioakimedes informed Chair Williams that agenda 

item 7-2 should not have been included in this agenda.  Chair Williams asked that agenda item 7-2 be 
removed from the agenda. 
 

4. APPROVAL OF THE AGENDA:   
 
Action:  It was moved by Manny Angel and seconded by Kelly Fletcher to approve the agenda with the 
removal of agenda item 7-2. The motion was carried unanimously. 
 

5. PUBLIC COMMENT:  None 
 

6. REVIEW OF MINUTES OF COMMITTEE MEETINGS: 
 

a. SCFA Finance Committee Meeting minutes of Tuesday, February 15, 2022. 
 
Kelly Fletcher questioned the 2/15 minutes as they related to agenda item 7-3.  The 2/15 minutes show 
that no action was taken on agenda item 7-3 (SCFA draft 2022 budget discussion).  Fletcher 
recollection was that action was taken on that item.  ED Ioakimedes responded that staff would listen 
to the recording of the 2/15 meeting and report back to the committee. 
 



 
 Minutes - Solano County Fair Association – SCFA Finance Committee Meeting –March 15, 2022. Page 2 of 5 

Note:  Staff did research the recording of the 2/15/22 meeting and found that the committee did take 
action on the agenda item 7-3.   
 
The minutes of the 2/15/22 Finance Committee, agenda item 7-3, should have reflected:  Unanimous 
approval for the budget as it stands.  Budget to be presented to board on Wednesday, February 16th.    
 
Action:  It was moved by Manny Angel and seconded by Kelly Fletcher to approve the minutes of the 
February 15, 2022, SCFA Finance Committee meeting with the request that staff review agenda item 7-
3. The motion was carried unanimously. 
 

7. NEW BUSINESS 
 

1. Review of SCFA February 28, 2022, Financial Statements 
 

Chair Williams had reviewed the financial statements and asked ED Ioakimedes to give a brief overview 
of any significant changes.  
 
Ioakimedes reported that YTD Total Revenue was at $555,026 a decrease of 27% over same period last 
year. The drop in YTD revenue was a result of January 2021 revenue figures being artificially inflated.  
In January 2021, SCFA received loan forgiveness for the Round One PPP loan ($258,786).  The loan 
forgiveness was included in total 1/31/21 revenue, reflecting 69% of total January 2021 revenue.                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                
 
YTD Total Expenses were $467,995 a decrease of 3% over same period last year. The decrease in 
expenses was due to 2021 February expenses reflecting the beginning of the mass vaccination clinic 
operation. January 2022 was the last month that SCFA was activated as a mass vaccination site.  
 
The overall net SCFA profit for the month of February 2022 was $41,605.  
 
February is the second month that the Six Flags parking lot agreement revenue is not posted. 
 
Fair – Fair activity included the monthly posting of the Overhead Allocation and the Depreciation Cost 
Allocation.  Fair revenue reflected the receipt of $305 in contributions for the livestock programs. 
Direct Fair expenses for February were minor supply purchases and bank charges. 
 
Ag Day – There was no significant activity in the Ag Day department. 
 
Facility Rentals – February Facility Rental activity rebounded showing $133,240 in gross sales.   
February Facility Rental activity had something happening every weekend, including an exotic bird 
show, a Hispanic concert, a gymnastics tournament, and the return of the annual Vallejo Gem & 
Mineral Show. Facility Rentals show a monthly profit for February of $58,077.  
 
Solano Race Place – Gross sales numbers for February held steady. There were 15 operating days in 
February.  Both onsite and offsite track commissions were off slightly from January.  YTD Revenue is up 
62% over same time last year. Expenses are up 266%. Race Place shows a monthly profit for February 
of $45,029. 
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Leases/Enterprise – Revenue tracking closely with prior year. Expenses are up slightly, comparative to 
prior year, due to changes in overhead allocation ratios. Leases/Enterprise shows a monthly profit 
(loss) of ($66,719). 
 
Electronic Sign – February sales dropped to $6,888 compared to $8,463 for the previous month. 
Monthly profit for February was $1,021. Advertising world still feeling the effects of the pandemic. 
Staff is looking to supplement loss of long-term e-sign contracts with more short-term sign usage. 
Utilities costs are starting to come down due to the cooler weather. 
 
Admin – No significant activity to report. 
 
Maintenance – No significant activity to report. 
 
Guest Safety – No significant activity to report. 
 
Other – Mass vaccination clinic round two reimbursables were received in February in the amount of 
$22,567. February expenses for the clinic came in at $11,051. The clinic opened on 1/13 and operated 
for 8 days during the month of January.  January 2022 was the last month that SCFA was activated as a 
mass vaccination site. 
 
Totals – Total monthly net profit for SCFA operations on February 28, 2022, was $41,805. 
 
Kelly Fletcher asked staff for details on the Intangible Assets figure.  Staff replied that the figure 
($6,000) reflected the acquisition cost associated with SCFA’s liquor license.  Fletcher asked what the 
SCFA policy was relating to the dollar amount threshold before something could be placed on the 
Balance Sheet as an asset.  Staff would research and report back to committee.   
 
Action: It was moved by Manny Angel and seconded by Kelly Fletcher to recommend to the full SCFA 
Board acceptance of the February 28, 2022, SCFA Financial Statements as presented. The motion was 
carried unanimously. 

 
2. Discussion of Banking options for Non-Operational Funds 

 
ED Ioakimedes noted that this item had been removed from the agenda.  This subject matter had 
already been referred to the full Board as a policy discussion. 
 
Action: None. Information only. 

 
3. SCFA draft 2022 budget discussion 

 
ED Ioakimedes introduced this item.  The 2022 budget is very much like the 2021 budget, a base line 
budget that reflects continued minimal staffing, revenue, and expense levels.  This is due to the 
continued uncertainty related to the ongoing pandemic.  Just not sure if events will be able to continue 
and if the fairgrounds might be re-activated for emergency response. 
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At previous meetings staff had presented to the committee a draft budget that contained numbers 
only.  At the previous meeting, the 2022 budget numbers had been approved.  What the committee 
was reviewing at this meeting was the finished draft 2022 budget containing the updated narrative as 
well as the already approved numbers. 
 
Kelly Fletcher suggested that a Fund Balance analysis be included in the budget package.  Staff will try 
and include a Fund Balance Analysis before the budget is presented to the full Board tomorrow night. 
 
The 2019 Fair figures that had been requested to be included, were included, in the final draft budget. 
 
Action:   None. Information only. 
 

4. SBA-EIDL Loan-discussion of paying off never used loan 
 
Chair Williams felt that with SCFA’s improved financial position these funds should be returned prior to 
the beginning of the re-payment term in July of this year.   
 
Manny Angel agreed, saying that where we are as an organization, we should pay this off ASAP. 
 
Action:   The committee will recommend to the full Board that they consider paying the EIDL loan off in 
full. 
 

8. COMMITTEE MEMBERS’ COMMENTS ON NON-AGENDIZED ITEMS  
 
None 
 

9. ADJOURNMENT 
 

a. it was moved by Manny Angel and seconded by Val Williams that the meeting be adjourned 
until the next Finance Committee Meeting on Tuesday, April 19, 2022, at 9:30 am. 
 
Respectfully submitted, 

 
 
 
 

_____________ 
Mike Ioakimedes CEO / Executive Director 
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Footnotes for February 2022 Financial Statements 

 

Balance Sheet Assets (page 2) 

1. Cash and cash equivalents - includes CDFA Targeted Support Program received in November ($950,000) 

2. Accounts receivable leases – Six Flags booked July-Dec, all other leases booked Jan-Dec, revenues received 

quarterly/annually from the county 

3. Inventory – more items included in physical inventory   

Balance Sheet Liabilities (page 3) 

1. Compensated absences – current portion is 2022 accrual; more vacation has been taken than accrued 

2. Current debt associated with fixed assets – electronic billboard 

Statement of Earnings (page 4) 

1. Reimbursements – include vaccination clinic 

2. Cash short/(over), bad debt – vandalism/theft are being included in this line item 

3. State apportionment – 2022 not yet received, 2021 received in February 

Statement of Earnings (page 5 & 6) 

1. Payroll Accrued – carried forward monthly  

2. Totals – 

Total Revenue adjusted for vaccination clinic $444,028 (20% of proposed budget) 

Total Expense adjusted for vaccination clinic $392,593 (16.6% of proposed budget) 

 -February represents 16.7% of the FY 

 

 

*SBA Loan deferment through 7/22/22 

*Financials do not include 2021 audit adjustments to pension liability & POB  
















